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Listed Entities

For over 30 years, Sven von der 
Heyden, founder and Chairman 
of the Von der Heyden Group, 
has successfully undertaken 
some of the most challenging 
real estate development projects 
around Europe. His vision to push 
boundaries while ensuring the 
highest standards has remained 
unchanged.

Opportunities in the former Eastern Europe following the 
fall of the Berlin Wall in 1989 were grasped fully by former 
commercial banker and institutional bond dealer Sven von 
der Heyden, whose vision has guided the group he set up 
since its inception. This vision is to continually invest in 
unifying the communities in which it operates.

In 1996, PricewaterhouseCoopers (PWC) selected the Von der 
Heyden Group to build their new corporate headquarters in 
the Polish capital, Warsaw. The Group skyrocketed since and 
achieved a series of milestones, with a growing reputation 
for quality and location in all the markets in which it operates.

What started as a business that renovated or rehabilitated 
unique buildings in Poland and Germany, giving them new 
life as A-Class offices, residences and hotels, is now a pan-
European real estate investor-operator offering integrated 
and innovative solutions that span the entire spectrum of 
commercial, residential and hospitality in real estate activity.

These are spread to almost 20 cities in Germany, Italy, 
Malta, Poland, Portugal, Spain and Montenegro. “Real estate 

remains at the core of the Group’s strategy. Today we are 
looking at diversifying our real estate development in terms 
of markets and asset classes,” Mr von der Heyden affirmed.

Since its inception, the Group has undertaken investment 
programmes, and has impending acquisitions and new 
developments, valued at more than €0.6 billion. This, in 
turn, is configured into a high return on investment, thanks 
to high-end finishes and has achieved record prices for the 
award-winning projects it has sold.

Sven von der Heyden
Von der Heyden Group
Founder and Chairman

“What started as a business
that renovated or 
rehabilitated unique 
buildings in Poland and
Germany, giving them new 
life as A-Class offices, 
residences and hotels, is 
now a pan-European
real estate investor-
operator.”

Investments
set in stone
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The latest A-Class real estate 
investment it sold forms part of 
Bavaria Towers, located and designed 
to create a striking new gateway to 
the Bogenhausen district in Munich. 
It is comprised of four spectacular 
high-rises with inclined roofs and 
gently curved forms, which make 
a striking addition to the Munich 
skyline.

The fourth and final tower of this 
development, the 18-storey LEED-
Gold Blue Tower, was sold for €265 
million just before the pandemic, 
fully leased out at a record yield of 
less than 3%, registering the highest 

rate of return on equity for the Group in its A-Class building 
portfolio so far.

Among the projects Mr von der Heyden is most proud of 
is the Group’s private-public partnership with Poznań city 
dating back to the early ’90s, which today has shaped the 
city centre. In 1994, city authorities contracted the Group to 
develop Plac Andersa, today the most recognised area of
the city.

The City of Poznań is a passive investor in the 
development, holding 15% of the shares in the investment 
vehicle.  All projects developed on Plac Andersa were sold to 
top-tier institutional buyers, including the Polonia Property 
Fund, Deka Immobilien and PHN. 

Andersia Silver is the fourth and final development phase 
of the Von der Heyden Group’s Anders Square project. The 
multifunctional office and retail building will be the highest 
in Poznań, after the Andersia Tower (105.2 m), combining 
the unparalleled advantages of an exceptional location with 
tailored business solutions.

Andersia Silver, designed in accordance with Gold LEED 
standards, consists of nearly 40,000 m² of floor area with 
26 above-ground floors and a three-storey underground 
parking lot. It is expected to be completed by the end of 
2024 and has an investment value in excess of
€105 million.

Headquartered in Malta since 2014, the Group issued a 
€25 million bond in 2017 through its finance company, 
Von der Heyden Group Finance plc. “Thanks to our 
reputation, we were able to attract nearly a thousand 
private and institutional investors via this listed bond,”
Mr von der Heyden pointed out.

“Our activity in Malta continues to be fruitful as the 
Group adjoins its international operational acumen 
with new business lines. Having decided to couple our 
hospitality offering by investing and scaling up our 
catering segment is testament to the continued growth 
potential.  We are also seeking to diversify our activities 
into investments that generate recurring cash flows,
including the expansion of our service station arm.  This 
business, complete with state-of-the-art electric car 
charging points and washing stations musing osmotised 
water, is expanding in Spain through our joint venture 
company Urbelia Business s.l. from currently two to 15 

Andersia Silver, designed 
in accordance with Gold 
LEED standards, consists
of nearly 40,000 m2 of 
floor area with 26 above-
ground floors and a 
three- storey underground 
parking lot. It is expected 
to be completed by the 
end of 2024 and has an 
investment value in excess
of €105 million.

Bavaria Towers Complex, A-Class development,
Munich, Germany

Andersia Silver: A-Class Development in Poznań, Poland
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stations.  We also see Malta as an opportunity to diversify 
our asset base and, having secured a strategically 
located site in the south of the island, we have started 
the process to design and develop what we want to be 
an A-Class warehousing and logistics park.”

In the past two years, Hammett’s Collection has opened 
two new restaurants, the Hammett’s Mestizo in St Julian’s 
and the Hammett’s Monastik in Sliema, which is Malta’s 
first organic restaurant, taking the total of restaurants 
within the Collection to four. Mr von der Heyden sees 
scope to further expand this catering business.

Last but not least, the Von der Heyden Group has acquired 
through its parent company the Cugó Gran Macina Hotel, a  
logical consequence after operating this beautiful building 
for five years. “We are proud to have rehabilitated Cugó Gran 
Macina, the icon of Senglea’s marina, to a landmark building 
in the Three Cities and a destination hotel,” he said.

With 21 spacious suites from 40 to 130 m², with high vaulted 
ceilings and a modern, artistic interior, the Cugó Gran Macina 
boasts an uninterrupted view of the marina, Vittoriosa and 
Cospicua.

Internationally, the Group’s hotel and accommodation 
division is moving into an exciting phase, rebuilding its 
portfolio with new assets and operations that match its 
quality ambition across this business line.

“While the 3-star and 4-star segments served the markets in 
which we operated, they never offered us the opportunity 
to match our quality ambition, which is our DNA,” Mr von 
der Heyden said. “Covid-19 further pushed our conviction as 
tighter margins within these segments gave us 
the impetus to transform our brand offering.

“We have now practically exited the 3-star and 
low 4-star segment and are looking to upgrade 
the remaining hotels to support our transition. 
In addition, we are looking to secure other 
investments, including an attractive, mid-size 
hotel in Tuscany that will allow us to have our first 
luxury hotel in Italy.”

The Group is also actively considering other 
properties in Seville, Venice, Sardinia and other 
cities in Italy. In addition, it is seeking to also 
place the luxury Cugó Gran brand outside Europe 
in exotic destinations synonymous with the 

luxury tourism market, where it can expect to 
achieve higher room rates, healthy occupancies, 
combined with lower operational fixed costs than 
in Europe.

“This guiding principle also transforms our 
existing and new business ventures in other 
segments that have stronger synergies with the 
leisure sector,” he said. “This includes our new 
Von der Heyden Yachting venture, which recently 
became exclusive representatives of the iconic 

RIVA brand in Malta, in addition to offering yacht chartering 
operations.

Our expanding partnership with the Hammett’s restaurant 
brand in Malta and our successful real estate agency in 
Sardinia, Italy, round off our steadily diversifying profile. We 
have also started to work on an exciting Concierge Service 
Business to give clients the benefit of not just talking to a 
broker of services but a Group that occupies business lines 
such as yacht charter, travel and real estate services under 
one roof.”

Mr von der Heyden’s concluding remarks underlined the 
Group’s commitment to sustainability. “We will continue 
to align our vision with our own and our shareholders’ 
corporate, social and environmental sustainability 
expectations.

“In the coming years, we look to align our Group with 
the objectives of the green economy, not only by taking 
measures to offset and lower our own carbon footprint, but 
also by being involved in business opportunities directly 
related to generating green energy and other related 
activities.”

“Our activity in Malta
continues to be fruitful
as the Group adjoins its
international operational
acumen with new business 
lines.”

Cugó Gran Macina Grand Harbour: Luxury Boutique
Hotel in Senglea, Malta 

Riva Argo


